University of Northern Iowa Faculty Senate Meeting Minutes, October 3, 1988 by University of Northern Iowa. Faculty Senate.
University of Northern Iowa 
UNI ScholarWorks 
Documents - Faculty Senate Faculty Senate 
10-3-1988 
University of Northern Iowa Faculty Senate Meeting Minutes, 
October 3, 1988 
University of Northern Iowa. Faculty Senate. 
Let us know how access to this document benefits you 
Copyright ©1988 Faculty Senate, University of Northern Iowa 
Follow this and additional works at: https://scholarworks.uni.edu/facsenate_documents 
 Part of the Higher Education Commons 
Recommended Citation 
University of Northern Iowa. Faculty Senate., "University of Northern Iowa Faculty Senate Meeting 
Minutes, October 3, 1988" (1988). Documents - Faculty Senate. 589. 
https://scholarworks.uni.edu/facsenate_documents/589 
This Minutes is brought to you for free and open access by the Faculty Senate at UNI ScholarWorks. It has been 
accepted for inclusion in Documents - Faculty Senate by an authorized administrator of UNI ScholarWorks. For 
more information, please contact scholarworks@uni.edu. 
UNIVERSITY FACULTY MINUTES 




r I 1.: ~ 2 6 1988 
', . ;. .... ;s OF 
' . . •. I .: ,, .. ,,L SCIENCES 
1. Call to order by Myra Boots, chairperson of the 1987-88 
Faculty Senate. 
2. Introduction of platform guests, including guest speaker 
Marvin Pomerantz, president of the Iowa Board of Regents. 
3. Address by Mr. Pomerantz. 
4. Question and Answer Session. 
5. Adjournment. 
6. Reception for Mr. and Mrs. Pomerantz in the Strayer-Wood 
lobby. 
The second faculty meeting of the 1988-1989 academic year 
was called to order at 3:15 p.m. Monday, October 3, 1988. by 
Myra Boots, chairperson of the Faculty Senate in 1987-88. 
After introducing Rosalie Pomerantz, wife of the president 
of the Iowa Board of Regents, and platform guests 
Constantine Curris, Marian Krogmann (1988-89 Faculty Senate 
Chair), and William Waack (1988-89 President of the 
University Faculty), Mrs. Boots introduced Marvin Pomerantz, 
who had accepted the invitation of the Faculty Senate to 
address the UNI faculty. 
A transcript of Mr. Pomerantz's remarks is attached. 
Mr. Pomerantz's address was followed by an open question and 
answer session. Both questions and answers are attached to 
these minutes. 
Following this session, Mrs. Boots adjourned the meeting at 
4:20p.m., and invited all to attend a reception in honor of 







Marvin Pomerantz's Remarks to the UNI Faculty 
October 3, 1988 
Thank you for that great introduction. It probably should lead you to one 
of two conclusions--either I'm very busy or I can't hold a job and more 
than likely the latter is true. I appreciate very much your hospitality 
here today and I might say that Rosalie, my wife, this is her first 
opportunity to be on the ctlmpus and she, like all of us who see this 
campus, are extremely impressed with the campus itself and all that goes 
on here. It is always an exhilarating experience to step onto the campus 
and see the students and faculty and total environment here . I think you 
all should be very proud of that . 
Well--I will tell you about the time last summer when I was at a swimming 
pool and I noticed an elderly woman standing by the deep end of the pool 
accidentally drop her camera into the water and she came i mmediately 
toward me and said, "Oh, Mr . Pomerantz, would you please get my camera for 
•e?" I, of course, said that I would try but I asked her why, with all 
the young athletic persons around the pool would she ask me to retrieve 
her camera. And she said, "Sir, last week I heard you give a speech full 
of facts about the Board of Regents and Education in Iowa and believe me, 
you go down deeper, stay down longer and come up drier than anyone I 
know!" 
Well, today, I don't plan to go down very deep and I won't stay there very 
iong, and I hope that you'll agree that things that are happening with 
public education in Iowa and with the prospects for the future of our 
public universities are anything but dry . They are exciting and 
stimulating and challenging and we need to for., in that context, a new 
partnership between the people of Iowa, public universities, and the Board 
of Regents to provide every opportunity for education for our young and 
e.erging leaders and to offer continuing education to our entire society 
in a world that is creating knowledge faster than it can be absorbed . The 
task is not easy and the past efforts have not always been the most 
efficient or effective. 
Terrell Bell, for.er US Secretary of Education, has called for a creative, 
state-by-state effort to strengthen education at every level. He says 
that it will take an effort ca.parable to the Marshall Plan in scope, 
cost, and effort to ensure the preservation of our democratic legacy in 
the 21st century. According to US News and World Report, Secretary Bell's 
call has not been fully answered. In that same article, Ernest Boyer, 
head of the Carnegie Foundation for the Advancement of Teaching, paints a 
slightly brighter picture. He says that the top twenty universities in 
the United States outrank everythin& else internationally. That's good--
but I'• here with you today because I fir.ly believe that Iowa's public 
universities have the potential and the will to be a.ong the very best in 
the world. 
You here at the University of Northern Iowa are r ecognized for your 
outstanding teacher training, for your quality undergraduate education, 
and for your future-oriented School of Business . Iowa State University 
represents the best in land-grant universities. It is strong in 
agriculture, science and technology . And the University of Iowa has 
outstanding programs in medicine and law and business and liberal arts . 
And the strengths of all three universities go far beyond the areas I have 
just mentioned . But we cannot live on our past glories . The effort to 
strengthen education must begin now and Iowa is uniquely suited to 
initiate and set the pace for that effort and to move beyond effort to 
reality . 
Why Iowa? Because Iowa, from its very beginning, has made a commitment to 
education . The very first act of our very first legislature, almost 150 
years ago, related to public schooling . And, early on, our legislature 
mandated that there was to be a public school within two miles of every 
child in the state . Many of these schools remain today. And even though 
major demographical and technological changes have taken place, this 
suggests that the structural changes that may be needed at all levels of 
education are upon us at this point in time . The one-room school house 
recently relocated on this campus is a reminder of that early and 
continuing commitment to education and the important role of UNI to that 
commitment . This commitment lets Iowa rank as the most literate state in 
the nation, with young students who score among the highest on college 
entrance examinations. 
Why Iowa? Mary Louise S•ith is often asked how a woman from Iowa of all 
places, could come to be the national chair of the Republican Party. And 
Robert Helmich, appearing on a national talk show, was asked by the host 
how a man from Iowa, of all places, could come to be the president of the 
United States Olympic coaaittee . Both addressed the question with pride, 
rather than apologies . They said that when our forefathers and mothers 
settled here they built schools, houses of worship, and courthouses . They 
said that the values of these institutions were and still are the basis of 
our society and with that rich heritage you would expect Iowa to produce 
more than its share of leaders. 
Why Iowa? Because Iowans are realistic. They understand that they will 
lead or they will be led. They understand that for the 1990s and beyond, 
world leaders will create and dissa.inate the knowledge needed to •ake 
things work rather than produce aaterial goods. Iowans believe that our 
universities will be the incubator for this knowledge . We will rise to 
the challenge. We will, if we form the partnership I just •entioned. We 
need a •ix of eager and intelligent students, taught by the very best 
professors ar.ad with up-to-the-minute equipaent and technology housed in 
well-designed and maintained facilities. All of this, of course, •ust be 
financed and coordinated to see that the funds, faculty, and facilities 
are used to their aaxi•u• potential. 
And you, the faculty, are the key coeponent. Without an excellent 
faculty, good students will co elsewhere. The business coaRUnity will be 
unenthusiastic about our graduates and our research. The Governor and the 
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" Legislature • i ll be reluctant to supply funds for mediocre programs . You are the key . Historically , you have had the responsibility for curricular 
decisions and you have played an important advisory role in other matters 
as well . As faculty, you have a crucial stake i n participating in the 
governance ef your university and in translating your expertise into sound 
acade.ic policies . 
The public universities and the two special schools under the Board of 
Regents--tbe Iowa School for the Deaf and the Iowa Braille and Sight 
Saving School--represent well over a billion dollar industry in this 
state. Regent buildings account for almost half of all state buildings 
and, I repeat , you, the people in these buildings, are indeed the most 
important co.ponent. To see that every one of the billion plus tax and 
tuition dol !ars works best for you, the students, and the people of Iowa, 
the Board ~~ undertaken major new initiatives in the area of governance: 
an organizational audit and a study of priority issues. 
First, let we bring you up to date on the s cope of the organi zational 
audit which i s charged with reviewing major aspects of Regents 
institutions . This audit is asking tough questions and will be suggesting 
tough solu: ions. Specifically, the audit, initiated by the Board of 
Regents last year, is studying 36 major areas at the five Regent 
institutious . Among the major areas to be examined include strategic 
planning and budget processes, organizational structures and staffing, 
program duplication, and faculty workloads. A consulting firm has been 
engaged to cndertake these studies in cooperation with teams at each of 
the institut ions. It is important to note that the consultants are also 
focusing on the Board and its staff, to help insure that the Board itself 
is effecti~e in carrying out its statutory responsibilities. 
The first of the organizational audit areas to be completed, the Board and 
the Board staff and the budget process, will be reported to the Board of 
Regents later this month . Any savings resulting from the audit will be 
redeployed at the institution where the savings occurred, to provide 
unique opportunities for quality enhancement. 
The second initiative being undertaken by study groups composed of hoard 
•embers, ~~rd staff, and institutional representatives relates to the 
Board's priority issues. These are issues which have been identified as 
problems or potential problea areas. Priority issue studies are giving 
thoughtful attention to library resources; to university radio stations; 
to intercollegiate athletics; to student health service financing; to 
health insu"ance for all employees; to university hospital financing and 
to hospita: governance. Other priority issue groups are studying our 
ca.mit.ent to energy conservation, affiraative action, •inority 
recruit.ent, and university relations. And still other priority issue 
groups are looking at our coapensation policies, tuition and fee policies, 
tenure policies, legislative policy issues, and enroll•ent policies. 
In additioa to these direct actions of the Regents, a state-wide study of 
higher education has been initiated by Governor Branstad. The Legislature 
bas also initiated its own evaluation of higher education in the state of 
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Iowa. The Executive Review brings together the Regents, the low~ 
Department of Education, the Iowa College Ai ds Commission, and the 
Independent Colleges and Universities . 
The purpose of all of these studies is to improve the effectiveness of the 
overall structure in such areas as articulation and transfer between and 
among sectors, program duplication, and state planning and post-secondary 
education. 
Faculty colleagues, to assure that Iowa provides the education necessary 
for leadership in the 21st century, we need a partnership one-third of 
which wi ll be the people of Iowa providing well-prepared and enthusiastic 
students, both undergraduate and graduate, and the general community 
seeking the knowledge and skills needed to keep abreast of the times . 
One-third will be you, the faculty, challenging and stimulating these 
students with the support of our staff and admin i stration, and one-third 
will be the guidance of the Board of Regents, who in working with you and 
the people of Iowa, must convince the Governor and the Legislature of the 
necessity of adequate financial support for our institutions. 
Faculty colleagues, I'm saying that Iowa's growth and survival and the 
future of our young people, depend on all of us working together toward 
that common goal of improving education in Iowa . Your leadership and 
direction in mandating the improvement in elementary and secondary 
education in the state of Iowa will be an especially valuable 
contribution to all citizens of the state. The elementary and secondary 
programs form the foundation for all that follows in education . 
Therefore, excellence in education at all levels must begin with the K-12 
programs. 
And the remaining UNI programs, also demand and deserve the same level of 
emphasis . The University of Northern Iowa is a treasured and full partner 
in the Regents system. I personally look forward to the enhancement of 
the UNI role as a premier undergraduate institution, perhaps even becoming 
the public Harvard of undergraduate education in the United States. In my 
view, there is no higher calling than to achieve excellence in 
undergraduate education . 
Thank you and good luck in your pursuit of excellence. 
Question and Answer Session 
QUESTION: (Jim Skaine) It is really a two-fold question . One of the 
problems, of course, that we are facing is that the tuition is raised each 
year and we know that there are sa.e reasons for that being raised, but 
soae of us have become uncoafortable that students have an ever increasing 
proportion of their education to pay for and the question that relates to 
that: is there a way that the tuition does not have to be increased and 
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secondly, Iowa has what I call the "Iowa advantage" in the sense that we 
have 96~ of our students from Iowa which means that the other two state 
universities have quite a considerable revenue advantage by having upwards 
of 30~ of their students from out of state . What is the Board doing to 
make sure that the revenue for UNI doesn't become an "Iowa penalty"? 
ANSWER: (Hr. Pomerantz) To understand your question, you are talking 
about any potential disadvantage for UNI because the other Regent 
universities have more out-of-state students? 
To start with, you can take some comfort in the fact you have an 
outstanding president making sure that we never forget that is an issue . 
I think you can be comforted by that . There has been some history where 
there has been make-up allocated to deal with that specific issue . There 
is no long term guarantee that will always continue but I think the 
fundamental issue revolves around whether or not we get adequate funding 
in these universities and what is adequate, is of course open to 
interpretation--but I don't think it is so significant that we get make-up 
as that we get enough to carry on the programs here and what should the 
programs be and how quality oriented should they be and where are we going 
in terms of strategic thrust at this university . It is my personal 
conviction, one shared by many on the Board, that if we speak to quality 
in our Regent universities, we have an excellent opportunity to convince 
the people of Iowa that even a disproportionate share of their wealth 
should be used and will be used for higher education in this state . That 
is the underlying thesis of mine. I believe that . I've lived in this 
state all my life and I've been around the state a fair amount . I talk to 
•any, many people. I've been involved, as some of you may know, 
politically from time to time, and I think when politicians forget that 
education is among the most important ethics in this state, they don't 
stay in office . And so, what I hope we are able to do is focus the 
universities on their mission and start to develop a strategic plan to get 
us from here to there and then we can go to the people of Iowa and say, 
"Look, we've gone through a process of making sure that we are as 
efficient as we can possibly be. Nothing's perfect, but we are really very 
efficient and we simply don't have enough resources to maintain the 
quality we know you want these universities to achieve. Therefore, we are 
going to ask for a different cut of the pie, in terms of state revenue, so 
that we get more revenue to deal with, •aking these universities the very 
best that they can be." I really believe the people of this state will 
support that. I don't believe a governor or legislature will stand in the 
way of that once we do what we need to do. That is really the fundamental 
reason we are on the track we are on and I'm very encouraged by the fact 
we are taking these steps--not in ter.s of combat--we are cooperating and 
working together. It's one of the .ost well kept secrets in Iowa, but 
it's beco.ing better known; we are not rivals; we are in this together and 
we are working together. Ulti•ately, we need to get .are revenue, but 
it's very difficult to argue if the perception, right or wrong, is that we 
are not efficient in what we are doing. That's the first step--to get the 
organizational audit behind us and take whatever steps are appropriate and 
agreed to under the ter.s of the reca.aendations that are put forward and 
then to lobby very strongly at every level, including the people, for more 
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revenue to ac hieve the qual i ties these universit i es should attain . That's 
what I hope we can do . When you get into the nitty-gritty year-to-year 
legislative combat on whether we get another few hundred thousand dollars 
for UNI based on some make up of tuition that comes from another 
institution having more out-of-state students really isn't the big 
picture. Hopefully we will get to the point where we lay out a strategic 
path--the governor, the legislature, and the people of this state--say we 
are going to have the best in higher education in this state . We can do 
it. It is ach i evable. The most important element is represented by many 
here in the room. If YOU believe we can do it, and the Board believes it 
can be done, I assure you the combination of our working together in that 
effort will produce a great result. 
QUESTION: (John Longnecker) I am not extremely knowledgeable about the 
institutional audit, but let me see if I am understanding something 
correctly. That i s, if you are UNI, for example, and I am one of the 
other schools, if I should happen to be inefficient and have to be fed 
funds because of my inefficiency and a budget has been established based 
on my inefficiency and you, who are extremely efficient, come back t o me 
and say, John, you need to make these changes in order to keep the money . 
I am still allowed to keep the money? Is my understanding correct? 
ANSWER: (Hr. Pomerantz) If you had screwed up and had a program that was 
inefficient, the money will be refocused and redirec ted, but we will not 
be tak i ng any money off any particular campus whether you are UNI or Iowa 
U. Think about that . You can build an argument. I have great respect for 
faculties and I know that we are not in a debate. What we are in is a 
situation where the state's future is in the balance. I firmly believe 
that the state of Iowa will succeed to the degree our Regent universities 
succeed . 
If we are going to stay on the leading edge of change and set the pace and 
the tone for the future of the state, then these universities need to be 
among the very best . So, are you going to be disadvantaged because you 
are less inefficient? The answer in the long run , is no. There may be 
some short term pain for that, but I doubt it . If you look at what's 
going on at this university, it is hard to argue that you have not 
attained a measure of success already. We tend to overlook that, but it 
is there. Could it be better and should it be better? The answer is yes . 
We are on a course to make it better. There are three Kegent universities 
and we are public universities and the reality of life is that 
legislatures and governors and the people have a say in funding us . 
don't think that is all bad; in fact, I don't know of a better system. 
But if you start out where you are and how do you make it better? What 
are the alternatives . What other methods could be used to enhance our 
ability to go forward and achieve better use of funds and to achieve, .are 
importantly, a higher quality education for the young people of the state? 
I hate to answer a question with a question but you have li•ited starting 
points and limited alternatives so you have to start somewhere and what we 




QUESTION: (John Deegan) Hr. Pomerantz, your call for this university to 
aspire to higher status strikes a responsive chord in many of us . We, 
too, are committed to quality public undergraduate education and believe 
that liberal education has increasing merit and that it insures a 
foundation for all the professions, such as law, medicine or education . 
My question, however, relates to the interface between liberal education 
and economic development in the State of Iowa. If you would, please share 
with us your views on the role of the Regents universities, and 
specifically UNI's position in the State's future economic fortunes. 
ANSWER: (Hr. Pomerantz) I am really surprised I was asked that question. 
I firmly believe that Regents universities can perform the best and most 
support for economic development by giving quality education to their 
students . That's the first and foremost role of theses universities and 
whether it be economic development or whether it be in the preparation of 
the professions or whatever, that quality education sets the stage for 
whatever comes after that. Now for many years there has been interface 
between universities and various constituencies in the communities . It is 
not unusual at all to have lawyers have a relationship with the law school 
in the state or with many law schools in the state if they're in a state 
that has multiple law schools. It is not unusual for doctors to have 
relation-ships with medical schools and university hospitals in terms of 
ongoing continuing education, in terms of research and development, and I 
submit to you that it isn't unusual either to have a business school have 
a relationship with a business community. If you want to talk about 
transfer of technology, or you want to talk about developmental programs 
or faculties working with private sector businesses, or whatever form it 
takes, that enhances not only the community and the constituency that is 
being served, but it also tremendously enhances the faculty. So if 
that's what we are talking about in terms of economic development, then 
I'm a strong proponent of that happening in ever increasing amounts until 
we reach the limit of our capabilities. Economic development is all 
around us. I prefer to think about the total development of the state. 
Economics are going to be a part of that total development, but they are 
not the only part. Education is going to lead whatever economic component 
part there is . So I strongly subscribe to the theory that universities 
play an important role in economic development, but they play a more 
important role in our total society and if we give quality education, we 
are going to be doing the best we can do for enhancing the economic 
development in the state. 
QUESTION: (David Crownfield) You've mentioned as the strengths and 
emphases of this institution, teacher education, the business school, and 
excellence in general undergraduate education and I value those 
priorities. I think they are the right priorities for this institution. 
I am concerned about a couple of aspects of the problem of realizing those 
values and particularly I a. thinking of the general excellence of the 
undergraduate program. One proble. that concerns me is the habitual 
assu.ption of people dealing with higher education budgets that our 
undergraduate education is the inexpensive education and can be done 
"cheap". Our excellence in undergraduate education cannot be done 
"cheap". I soooetiiDBs worry that the thought that this is 11n 
undergraduate institution carries with it the assumption that it still 
means this institution needs less financial support for its enterprise 
than the others . While that may be true in certain respects, on the 
whole, it seems to me there is a problem with that and the related thing 
that concerns me has to do with the fact that under-graduate education, it 
seems to me, does not maintain itself always out of its own vitality. The 
vitality of the intellectual environment is crucial for undergraduate 
education to be excellent, and that vitality of the faculty requires 
research, interaction with colleagues, sometimes it requires having 
advanced students to work with those issues, and so it may be difficult to 
have a self-sustaining excellence in the undergraduate program without 
having some more advanced work to nurture it and feed it, and I wondered 
what your thinking is about that direction? 
ANSWER: (Hr. Pomerantz) Basically, I agree with what I think I heard you 
say in terms of your conclusions. I don't think you can have 
undergraduate education in a vacuum and so it's clear that there will be 
some graduate programs at UNI as well. I don't envision UNI having a 
medical school and a law school and all the professional schools and 
replic•ting what we have at Iowa City, and I don't expect it to be an 
agricultEral college as we have at Iowa State. I think the opportunity 
for UNI , and I think it's a wonderful opportunity, and that is the message 
I am trying to communicate today, is to be the best in the world in 
undergraduate education (I just said the United States but we could expand 
it to the world!) the best in undergraduate education in the I think is 
the most lofty and admirable goal, and I think it's possible . I don't 
think it happens in 20 minutes and I think we have to find a significant 
amount of resources to make that happen, but we need the goal to start 
with and we need to get on the track, and I don't mean that what we are 
going to have is an absolutely pure undergraduate program without a 
graduate course on the campus. I don't think that is possible. Again, 
think we need a focus; we need to not be all things to all people. We need 
to know what we want to be and set about accomplishing it and those are 
the fundamentals that I am trying to communicate . 
QUESTION: (Peter Goulet) I want to echo what Professor Crownfield said 
and go on with it further and say one of the frustrations I have with the 
choice we have made to be excellent in undergraduate education is that 
sometimes we are told that we don't need the resources that the other two 
schools in the state in the Regents system need. One of the things I find 
is that we are in a bit of a vicious circle; we are told that one of the 
reasons we don't need as much money is because we are not as sophisticated 
and that we don't do the research that is done in the other two schools 
and when we are asked to do research like that or we wish to do that to 
improve our excellence we don't get the money to do what we have to do and 
by not being able to do it, it is then possible to say "You haven't done 
it, so you don't get to have any .aney." It is beginning to be a v1c1ous 
circle that is difficult for us to break out of. I hope that the Regents 
understand that support outside of faculty salaries and buildings and 
other things like that is support for an enriched environment on campus. 
It is a little difficult to get extra funds for secretaries and books and 
computer time and things like that. It's a little .are difficult because 
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they are consumed items. but at the same time, they are very important to 
raising the standards of our institution and I hope that we don't keep 
being put in this sort of v1c1ous circle that you can't have it because 
you are not doing it, and when we don't have it we can't do it . 
ANSWER: (Hr. Pomerantz) I'll just comment. You know, I share your view 
in aany ways . Let me just say, though, that you have to start with a 
goal. You can't start with the funding and say," Now what are we going to 
do with the money?" It •ight be nice and it might not be so nice because 
if it were that easy, I think you would be reasonable to expect that 
something would happen quickly to change it . You need to have the focus . 
You need to have the strategic goals clearly delineated and we need to 
develop the path by which we are going to get there; then the funding 
follows. The funding doesn't come first and we develop the strategic 
goals . We don't come up with the mission and the strategies to deal with 
it after we have the money . So we break the circle. We break that code by 
establishing agreed to goals and then we work toward accomplishing those 
goals . Again, it is inherent in what I'm suggesting and I'm not trying to 
overstate it, but we need to have the confidence of the people of this 
state and in order to accomplish that we need to have credibility . It's 
the logic that is flowing in order to establish that credibility we need 
to be able to demonstrate clearly that the dollars that we're currently 
using, state appropriated dollars and other dollars, are efficiently 
spent. Once we do that, we have made a major step toward enhancing our 
credibility and enhancing the argument that says to the people of this 
state, we need more funding to achieve the quality levels that we think 
and we know you want. That's the approach we are on. 
QUESTION: (Robert Ward) Hr. Pomerantz, We have an overwhelmingly large 
proportion of our student body originating within 50 miles from here . For 
that reason, for several decades, many of us have argued that we needed a 
auch more developed international program . It looks as if we are going in 
that direction now and ay concern is how do you read Board of Regents and 
legislature and support such efforts to bring in more international 
students, and to send our faculty and students abroad in the next decade. 
ANSWER : (Hr. Poaerantz) I don't think it is a well-kept secret that 
President Curris and others on his staff at this university have been 
reviewing in great depth a •arketing approach that deals not only with the 
ability to attract students within the State of Iowa, but those outside 
the State of Iowa and outside the United States. I think an appropriate 
thing to do in the kind of world we live in is to have international 
students and students fra. other states and not to the detriment of the 
students of the State of Iowa either. We don't want to disadvantage those 
students. The theory of this is not only to deal in teras of enhanced 
revenues, but to deal in terms of the university where you bring together 
a diversity of people, not only at the faculty level, but also at the 
student level so that we all have the opportunity to interact in terms of 
different cultures and different lifestyles . That's what universities are 
all about and I think we are moving toward that in an accelerated way. 
don't think the legislature, I certainly don't think the Governor, is 
going to inhibit that. We, unfortunately, have li•ited resources. In a 
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perfect world we would probably have more resources and we wouldn't have 
to take as much time on these subjects, but we're not in a perfect world 
so we have limited resources . It is a question of allocation in which 
values need to be compared to other values in order to make the 
allocation. The idea of a more broad based diversified student body, a 
student mix that has international overtones and has other states included 
in it, is something I think is an absolute essential as we go forward and 
I suspect we're going to have that one way or another . We think over time 
that if we've come through with the right programs and approaches on the 
right basis that we are going to bring our constituencies along and that's 
what we are setting out to do. 
QUESTION : (Fred Hallberg) I am very glad we have a Board of Regents that 
functions the way it is supposed to function . One of the functions is to 
protect us from politics . You are supposed to be a buffer between us in 
this institution and the politics out there in the state . However , the 
Board of Regents perhaps has an institutional problem when it comes to 
protecting us from the vicissitudes of politics not out5ide the academic 
world, but within the community of the three Regents' institutions. The 
problem is because we are small and the other two are large, because we 
have graduates that are school teachers and social workers and small 
businessmen, and the others have graduates who are engineers and 
physicians and what not, perhaps within the community of the three 
instituti~ns, there could be power of politics, or special interest 
politics, w~~re U·~I might come out the loser in the ~tate o[ a victim of 
special interest politics and perhaps the Regents have not functioned as a 
buffer the r e the way they have against politics in the larger states . 
What I'm thinking of are things like it's not duplication of programs to 
have teacher training programs at all three institutions up to and 
including graduate work, but it is duplication of programs to have us 
cooperate with a local hospital to provide a four year nursing program to 
help nurses get a bachelor's degree. I wonder if you would comment on 
this program duplication . 
ANSWER: (Hr . Pomerantz) First of all, and then I'll go back and answer 
the question, I wouldn't jump to conclusions about whether it's not 
duplication to have education on three campuses or not . That is one of 
the things we are looking at and I don't know the answer to that at this 
point in time, but I am certainly not ready to say that is not 
duplication . That might very well be duplication or major portions of it 
might have duplication in it, and so that means we are still out at recess 
on that one . It is an interesting job being president of the Board of 
Regents, because if you ever wanted to define politics, it's a magnificent 
way to get into the definition . You have gubernatorial politics, 
legislative politics, and don't think there isn't a fair amount of 
politics on the Board itself; there's a fair amount of intra-university 
politics, and as you suggest, there •ight even be some inter-university 
politics, so we're going to have it that way for a long time. Depending 
on how you define it, its a question of dealing with the art of what is 
possible and making things happen and we're going to make some things 
happen. Hopefully we are going to get a consensus on how we go about it 




forward. I am particularly pleased that we have the type of presidents we 
have at these universities. Again, I don't want to take advantage of my 
good friend President Curris but you needn't lose any sleep about being 
under-represented in the political battles that are waged at the Board of 
Regents level and beyond. He does a magnificent job of representing UNI. 
I think it is easy to get the psychological attitude that because you are 
the s•allest, you are always being picked on and that you are being 
deprived. I don't think really if you were totally objective that the 
facts substantiate that conclusion . We certainly don't have it as a 
Hachiavellian kind of thought to make sure UNI pays some kind of 
unreasonable price for its small size. I don't think you are that small 
in the first place, and secondly, I have a great admiration for what is 
being carried on here and tremendous hopes and aspirations for where you 
can go . I think that we are going to make some real progress. 
QUESTION : (Bruce Rogers) You have spoken about the quality -- would you 
address the question as to how the Board might approach the measurement or 
the evaluation of that? At the secondary level, you spoke of students 
ranking high on standardized tests. What other types of evaluations might 
the Board u~e to determine the highest and the lowest? 
ANSWER: (Hr. Pomerantz) Well, I am sure that there are many academic 
rating opportunities, whether it be the classical associations that get 
into the valuation of universities or self evaluations on the part of the 
faculty itself--surely an element but not the only element. Or whether it 
is consensus that we derive by using a multiple number of criteria and 
draw conclusions from that criteria to get to the answer . I don't know 
how you define "THE BEST" land grant university in the United States. Or 
if ve are going to get consensus on which universities are the top ten 
best . Or in a peer group that relates to the University of Northern Iowa, 
whether or not we ca.e out with the number one ranking. Huch of it may be 
subjective. But I think we can quantify a great deal of it so that we can 
have a more objective evaluation. But it is not going to be feeding some 
data into a computer and getting a conclusion out; its going to be •ulti-
faceted and have the components of objectivity and some subjectivity in it 
and I have a good feeling that when we get there we are going to know it. 
QUESTION: (Deborah Blu.e--United Students of Iowa) At last .anth's Board 
.eeting, Regent Bass Van Gilst made a caa.ent about colleges doing a 
better job lobbying to get their .aney and that seems to be proven in a 
recent conversation I had with a representative of Briar Cliff College 
who stated that they had enough money left over from last year to to give 
extra dollars to students at their institutions this year and that 
private college students end up borrowing $6000 less per year in GSL . One 
approach is how to get these extra dollars from the private colleges and 
to divert the• to public universities. 
ANSWER: (Hr. Pomerantz) Let ae just suggest that all we have for a 
structure in higher education in the state of Iowa is three Regents 
universities, something on the order of 26-30 private universities and 16 
area schools . And we have 2,800,000 people. The private colleges I think 
get in total student aid on the order of $26 million dollars. And if 
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you take the $26 million and average it out over each of the private 
universities, I don't think in the end it makes a total difference to 
them . I think it is a nice enhancement and it helps many more than 
others, but it is not the totality of their existence. By definition, 
private universities are not under the control of the state legislature, 
per se, or the Governor, per se, so I don't think we are talking about 
apples and apples. I think we have a different configuration . You stated 
some statistics about a particular school having some treasury surpluses . 
I'd say that is great if they do, but I have yet to hear of a private 
college or university no matter how wealthy, brag about their great 
surpluses . There's an endless need for resources in education and the 
more resources you would .have, the better university you would have . I 
believe there is more to that story on Briar Cliff than I heard. 
Certainly part of the statewide evaluation that the governor is initiating 
will deal with the state's role in terms of private college and university 
support. I'm not sure where that will end up. But it certainly is a 
subject on the mind of the governor and others to make sure that we 
revisit some of the historic assumptions that have been made regarding 
funding. We are going to see how that works, but it is premature to reach 
a conclusion on it now. 
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